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The need for study support: 
 
“Effective teaching is not enough. Success for young people also relies (along 
with good teaching) on the homework and self-directed learning that they do 
out of school hours, and classroom teaching flourishes when good teaching 
and self-directed learning meet. We know that those who are going to do well 
in life are marked out by their self-esteem, their motivation and their ability to 
take responsibility for their own learning.” 
 
Prof. John MacBeath 
 
Rationale 
 
Independent Learning Tasks at Hurworth are based on the concept of retrieval 
practice and encapsulate how vital it is to ensure students are building a web 
of understanding, based on the non-negotiable knowledge of each subject. 
Therefore, our Independent Learning Tasks are not simply appendages but, in 
fact, are at the very centre of the core knowledge that needs to be deeply 
rooted within a student’s long-term memory.   
 
Our Independent Learning Tasks also reinforce our whole school priority of 
‘knowing more and remembering more.’ At Hurworth, we use the terms: 
‘unlock’ to allow students to retrieve previously learned information; ‘key’ to 
highlight the non-negotiable knowledge of a lesson; and ‘lock’ which enables 
students to ‘lock in’ the ‘key’ knowledge that they have just learned. (See 
Appendix 1) 
 
Key Stage 4 
 
Independent Learning Tasks will be set to complement the course they are 
following. For option subjects, students will complete 1 hour of homework per 
fortnight. For core subjects they will complete 1 hour per week. The schedule 
will be determined by the Head of Department in each subject area.  
 
The nature of Key Stage 4 tasks includes a Knowledge Organiser (See 
Appendix 2 for example), which must be given upfront to the students – ideally 
no more than one side of A4.  The Knowledge Organiser should contain the 
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non-negotiable knowledge of the topic (the topic may either be current or one 
that has been covered previously and knowledge is being retrieved). The ILT 
format should consist of a student being given a section of the Knowledge 
Organiser to learn (using a lock strategy) to be tested in class on the due 
date. For example: the day an ILT is due, the unlock task at the start of 
the lesson should test them on their learning of the Knowledge Organiser 
section. This strategy ensures that progress is clear and measurable. If a 
student struggles with a certain area of a topic, it is easier to identify and fill 
those gaps by using the Knowledge Organiser as a measuring tool. Testing 
and feedback is also instant (as it can be peer marked), which is much more 
valuable to both teacher and student. 
 
Hurworth School is keen to encourage students to develop self-study or 
independent learning skills. Students learn in a variety of different ways, 
therefore, it is vital that students are exposed to a range of unlock and lock 
strategies throughout their five years at Hurworth, to ensure they are properly 
prepared for their GCSEs and beyond.  We aim to abolish the term ‘revision.’ 
Instead, our unlocking/locking strategies will be embedded 
seamlessly throughout our curriculum, supporting our students to become true 
independent learners. As a result of this, additional revision materials are not 
mandatory, as each department will plan their ILTs in accordance with 
upcoming mock exams and class assessments.  
 
 
Key Stage 3 – timetable and protocol 
 
Students will be set Independent Learning Tasks in line with an agreed 
calendar. (See Appendix 3) In core subjects, they will be set tasks three times 
per half term. For non-core subjects, tasks will be set once per half term. 
 
When tasks are set, students will record the task and deadline in their student 
planners. In addition, staff will set the task on Teams. This is accessed 
through students’ school email accounts. Deadlines for the work to be 
submitted will be provided as well as any relevant instruction sheets/ 
resources. Students will be instructed as to how much time should be spent 
on completing each activity. 
 
Key Stage 3 Tasks 
 

Due to the allocations of ILTs on the timetable, Knowledge Organisers are not 
be compulsory for KS3, as some departments have only 1 hour of ILT 
allocation per half term. However, tasks should still be in line with retrieval 
practice. Departments were advised to look at which unlocking/locking 
strategies they use at KS4 and introduce them as part of the ILTs at 
KS3. Therefore, allowing a continuation of unlocking and locking of 
key knowledge throughout the five years, which ties in with our overall aim. 
Many departments have still used Knowledge Organisers at KS3 as they 
recognise how effective they are for locking in non-negotiable knowledge.  
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Rewards 
 
Excellent homework will be recognised and, where appropriate, rewarded 
within subject areas via ClassCharts. Appropriate feedback will be provided to 
students for all Independent Learning Tasks set. In line with our whole school 
rewards policy, students receiving green clicks have a higher chance of 
winning prizes that are on offer as recognition for students’ efforts.  
 
 
Key Stage 3 Procedure for non-completion of ILTs 
 

• If the initial deadline for a task is not met students will be awarded a C1 on 
ClassCharts. 

• If a second deadline is missed, they will be awarded a C2 on ClassCharts 
and an appropriate sanction will be given. 

• If ILTs submitted are not to the required standard, students will be required 
to resubmit the work or complete a detention where the work can be 
completed with the supervision and guidance of the class teacher. 

• Non-completion of ILTs and poor quality ILTs will be monitored by the Head 
of Department of each subject area as well as the appropriate Head of 
Year and ILT Co-ordinator. 

• If non-completion of ILTs or poor quality ILTs becomes a recurring issue, 
parents will be contacted by the appropriate Head of Year and sanctions 
put in place, for example students will be placed on ILT report. 

• In addition, class teachers can book a student for a ‘catch-up’ session if 
they feel that they require additional support in completing the ILT activity. 

 
Key Stage 4 Procedure for non-completion of ILTs 

• In Year 10 the same process as KS3 is followed. 

• In Year 11 missed deadlines and poor-quality work is recorded on 
ClassCharts. 

• In Year 11 all students are available for lunchtime lessons and students 
are also available after school on a Monday, Tuesday, Wednesday and 
Thursday evenings. 

• Individual staff/Heads of Department will be responsible for ‘signing up’ 
students for intervention lessons at a time appropriate for them. 

• Students will be informed by their form tutor of their planned extra sessions 
for that day during morning registration. 

• Any student who fails to attend their extra sessions should be referred to 
their Head of Year or the Head of School. 
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Detentions in school  
 
The procedures for ILT detentions are as follows: 
 

• Parental consent is not required for break or lunchtime detentions. Parents 
will be informed if their child has a detention via parent mail. 

• Departments administer their own lunch/break time detentions in 

accordance with their own policy and practise. Departments are not 

permitted to arrange an evening detention. 

• With lunchtime detentions, staff should allow reasonable time for the 

student to eat, drink and use the toilet. 

• If a student does not attend the detention, the Head of Department should 

be consulted and the detention rescheduled with the Head of Department. 

• If the student does not attend the rescheduled detention the Head of 

Department refers the issue to the Student Support Team / ILT Co-

ordinator via the usual methods. 

• The Student Support Team arrange and administer detentions for members 

of their year group where necessary. 

 

Failure to attend a detention without a valid reason will result in further 

sanctions being applied. These will range from rearrangement of the detention 

to an afterschool detention. The severity of the sanction will, as ever, be 

dependent on the context of the case and the individuals involved.  

 

Roles and Responsibilities 
 

Students • To complete ILTs to an appropriate standard and ensure 
that deadlines are met. 

• To seek advice and help when required from the subject 
teacher. 

• To use the student planner to record ILT deadlines for 
each subject.  

• To use Teams to access all relevant information. 

Subject 
Teacher 

• To ensure ILT deadlines are recorded in student planner. 

• To ensure ILT information is set on Teams. 

• To offer advice and help for completing ILTs. 

• To ensure regular and informative feedback is given to 
each student through various methods e.g. teacher 
assessment, peer/self-assessment and reflection. 

• To ensure that students can identify a target to improve 
their ILTs. 

• To record positives on ClassCharts for the completion of 
ILTs. 

• To record non completion of/poor quality ILT on 
ClassCharts. 

• To highlight regular offenders of non-completion of ILTs to 
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their Head of Department. 

Head of 
Department 
(HOD) 

• To ensure ILTs are planned into Medium Term Plans. 

• To include Independent Learning is a focus for their 
departmental verification (learning walks/work scrutiny). 

• To oversee the content and tasks selected for ILTs. 

• To inform the Leadership Team of good practice or issues 
regarding Independent Learning. 

Head of Year  
(HOY) 

• To monitor ClassCharts for Independent Learning 
positives and non-completion of ILTs. 

• To support HODs with persistent Independent Learning 
offenders. 

Form Tutor • To monitor the use of planners to ensure that students are 
recording ILTs deadlines.  

• Feedback of any comments/issues from Parents/Carers 
on ILTs to the HOY. 

Parents/Carers • To be aware of the Independent Learning policy for 
Hurworth School. 

• To support the student’s completion of ILTs.  

• To communicate any issues/problems of ILTs to the Form 
Tutor/HOD/HOY. 

Leadership 
team/ILT Co-
ordinator 

• To analyse Independent Learning achievements which 
are recorded on ClassCharts. 

• To monitor any referrals for non-completion of ILTs and to 
apply appropriate sanctions. 

• To monitor the quality of ILTs. 

• To evaluate and analyse Independent Learning progress 
within the school. 

• To support staff in securing the completion of ILTs.  

• To monitor the feedback and tracking data for ILTs in 
each departmental area. 
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Appendix 3 

 
Key Stage 3 Independent Learning Tasks  

Autumn Term 2022 Timetable 
 

 

 
 
 
 
 
 
 
 
 

 
 
 
 


